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In this paper, the detection and maintenance of fire alarm system as the research 
object,the research and discussion of the progress management is carried out. In this 
paper, the basic theory and method of project schedule management are analyzed, and 
then the problem of the fire alarm system is analyzed, which shows that the 
implementation of the project progress plan needs to coordinate and support the 
implementation of the project. 
This paper mainly discusses the method of project schedule management. By 
decomposing the project, the working procedure is estimated and the reasonable order 
is carried out. Develop a preliminary project schedule. This plan is the focus of this 
paper. Through process optimization, compression critical path time, material, 
personnel deployment and other methods to optimize the progress management. And 
through the project software to make the progress plan graphics, more conducive to 
the progress of the optimization of the management. 
In this paper, the fire alarm system for the actual detection of the project as a 
case study, with the progress of the project management method for the fire alarm 
system to optimize the progress of the project management. To solve the test 
maintenance project free, uncontrolled situation, making test project targeted 
maintenance, reduces the workload of testing and maintenance, improve work 
efficiency, and reduce the monitoring time, to further improve the reliability of the 
system, and achieved good results, a certain reference function to other similar units 
in the work. 
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